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6th Local Liaison Group Meeting  

for the 

Cromer Phase 2 Scheme 

Date: 16/07/2024 

Time: 18:30-19:30 

Venue: Parish Hall, Cromer  

 Item Action 

1. Welcome and Introductions 
Attendees: 
Tamzen Pope – NNDC 
Rob Young – NNDC 
Fiona Keenaghan – NNDC 
Harry Blathwayt – NNDC 
Thomas Walker – NNDC 
Brian Farrow – NNDC 
Mark Pickering – Balfour Beatty 
Sam Kendrick – RNLI  
Mark Bonnett – Cromer Carnival 
Paul Sutcliffe – Cromer Artspace 
Sean Garrett – Openwide 
 
Apologies: 
Tim Adams – NNDC Cllr 
Jill Boyle – NNDC Cllr 
Gavin Haggart – Low Tide 

 

2. Progress Update 
- ACTION – TO SHARE MAP/AERIAL IMAGES 

WITH MINUTES.- Completed 
- ACTION – TO HAVE SEPARATE MEETING 

WITH CROMER CARNIVAL.- completed  
- ACTION – TO SHARE WEBSITE LINK TO 

WORKS DETAILS.- completed  
 
Successfully delivered 16,000 tonnes of rock. The 
rock is currently stockpiled, not in final position, 
along the beach. Placement has begun next to the 
pier. Offloading will begin again tonight. 
 
Completed ‘toe-beam’ next to pier bastion to 
prevent rock sliding off sea wall. 
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Completed sheet piling and concrete apron works at 
east end of beach.  
Western ramp concreting works have begun. Big 
pour Thursday 
 
Volume of rock will increase as will be two of the 
smaller barges being utilised moving forwards but 
will also start alternately unloading at Mundesley. 

3. Forward Look 
 
Bay 2 and 3 is where rock is unloaded, bay 1 is where 
it is currently being placed for the rock revetment.  
 
Q: Who put barriers along the prom? 
A: BB did for when revetment is being placed for 
safety.  This is to reduce the risk of injuries from 
flying shards of rock which sometimes happen when 
rock is being placed.  The barriers prevent members 
of the public looking over the seawall. 
 
Rock deliveries will continue to end of September. 
 
Q: Will there be significant works at the western 
ramp once it has been completed? 
A: No. The only thing that may happen is a rock 
stockpile and backfill material. 
 
The western ramp works to ramp enables large 
machinery to get down to beach in the future. 
 
Rock revetment works will continue to October time, 
bay 1 and 2. 
 
Revetment will be graded with smallest rocks at 
bottom, largest on top. Will be working westwards 
from pier. 
 
Q: Is that the same as Sheringham? 
A: Slightly different, the Sheringham rock revetment 
uses largest rocks and did not involve excavating 
underlying chalk as it has a firmer bedrock. 
 
ACTION: Fi to send rock revetment diagram across 
to display on pier. 
 
Timber groyne repairs will be scoped out and 
undertaken. Will work on one groyne, complete 
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works, move to next – localised closures, safe for 
public. 
 
Q: Filming on pier between 9-12 on 24th July 2024, 
does that cause problem? 
A: Should be fine. 
Will send confirmation across to Coastal team. 
 
Norfolk Coastal Forum visiting Thursday, Regional 
Flood and Coastal Committee visiting on Friday. RFCC 
includes stakeholders such as Natural England, local 
councils, etc. 
  

 
 
 
 
 
 

4. Social Value 
 
Mark outlined slide on Social Value activities 
undertaken so far. 
Work with schools, prisons, Royal Norfolk Show. 
Supporting Cromer Carnival. 
 
Q: Could they get Cromer summer show on side of 
diggers? 
A: Will look into this  
Action: Mark P to look into this and get back to 
NNDC 
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5.  AOB 
 
Q: Concrete going to be delivered for ramp, is that 
for a few hours in the day? 
A: Yes, beginning at 8:00 on Thursday, should be 
done within 4 hours. Trying to do as early as possible. 
Prom will remain open, will be traffic marshals. 
 
Q: Rocks outside of Cromer Artspace, are they 
temporary? 
A: Yes, will go further east. 
 
Q: When will Cromer Artspace ramp be removed for 
access? 
A: Planned for October/November 2024 once rock 
revetment works are complete.  Unless a tidal surge 
is forecast but we would give the Cromer Artspace as 
much notification as possible for any ramp removals. 
 
Q: Sound testing box on pier? 
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A: Haven’t hit any triggers. Have remained within 
parameters. 
 
Brian:  has ‘been in the game for a long time’ and has 
‘been very impressed with Balfour Beatty during this 
scheme’. 
Rob Young: ‘RNLI have been really good and 
supportive.’ 
 
 
 
Next Meeting – September 2024 
 

 


