
 

AGENDA 

5th Local Liaison Group Meeting  

For the 

Mundesley Coastal Management Scheme  

 

Date: 17/07/2024 

Time: 18:30-19:30 

Venue: All Saints Community Halls, Mundesley    

 

 Item Action 

1. Welcome and Introductions 
 
Tamzen Pope – NNDC  
Fiona Keenaghan – NNDC  
Thomas Walker – NNDC  
Cllr. Harry Blathwayt – NNDC  
Rob Young – NNDC  
John Bannister – Balfour Beatty 
Cllr. Wendy Fredricks – NNDC 
Christine Jones – NCI Mundesley 
Ted Morgan – RNLI 
Jason O’Toole – Mundesley Lifeboat 
 
Apologies: 
Brian Farrow – NNDC  
Julie Coleman – Mundesley SLCS 
Chris Shaw – NCI Mundesley 
Andy Potter – Mundesley NCI 
 
Not in attendance: 
Nick Alexander – Mundesley Lifeboat 
Chris Payne – Lifeboat and Beach Huts 
Andy Pardon – Local Fisherman 
Brian Shaw – Mundesley Lifeboat 
Ryan Callaby – NNSLC Mundesley 
Denise Revell – Mundesley Parish Council 
 

 
 
 
 
 
 

   



 

2. Agree Previous Minutes 
 
ACTION – RY to liaise with Visit North Norfolk 
ACTION – check with Trinity House.- completed  
ACTION – TP and FK to talk to car parks team.- 
completed 
ACTION – Cllr Fredricks to talk to Comms to put out 
on social media to warn people.  
ACTION – FK to send Ed Wild (BB) email about 
Lifeboat.- completed 
ACTION – Julie to share Anglian Water details with 
lifeboat. 
ACTION – To put up sign warning of steps closure at 
top of lifeboat ramp at top of cliff.- completed 
ACTION – FK will contact Andy.- completed 
ACTION – WF to send Police details to Coastwatch. 
ACTION – FK to notify Estates/Leisure/Property 
Services re: hole in front of beach huts.- completed  
 

 
 

3. Update from last meeting to now 
 
Final MMO conditions discharged for rock delivery. 
Rock will begin to land on beach next week, all being 
well. Deliveries will alternate between Mundesley 
and Cromer. 
Flood risk activity permit (FRAP)approved, required 
for River Mun outfall timber groyne repairs, BB will 
be scoping works and repairs, involving detailed 
inspections. BB looking to buy timber. 
 
Concreting has taken place along Mundesley 
frontage, currently working down by Lifeboat. 
 
Q: Snippings for cages are being left on beach and a 
report was received that a child had injured their 
foot. 
A: They will not be doing that any longer, BB will 
ensure that the beach is cleared during / after any 
concreting works. 
 
MMO condition relating to fisheries liaison officer 
and coexistence plan. Means having independent 
person to liaise between fishermen and contractor. 
Have one in place already at Cromer, they will be 
carrying on at Mundesley. Has already met Andy, 
building relationship.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JB 
 
 
 
 
 
 
 
 
 



 

Q: Could we get Economic Development team to look 
into Fisheries Liaison Officer and engagement. 
A: Will look into it. 
ACTION: ROB Y TO DISCUSS WITH ECONOMIC 
DEVELOPMENT TEAM  
 
Q: Signposting towards village on encampment, have 
had complaints that signs aren’t big enough, for 
encouraging people to use shops. 
A: Not ours, only signs we have are info boards. 
Q: If there is anything we can do to have signs 
pointing the way towards the village centre, as the 
perception in the village is that the 
works/encampment is negatively effecting trade. 
 

 
 
 
RY 
 
 
 
 
 
 
 
JB 
 

4. Delivery   
 
Continuing concrete works by the Lifeboat, 
continuing through to the Ship Inn, but this will likely 
be moved to September. 
Rock should start coming in next week. Larger rock 
will be past the Gun Emplacement, medium rock by 
the Lifeboat station. 
Rock delivery is 24/7, at high tide. When tide goes 
out, machines will come in and collect the rock for 
placement. 
 
Comment: Sand banks have moved recently. 
Q: Changing beach profile, building sand bar, lagoon, 
why does this happen, why is this happening more, 
and will this impact on rock deliveries? 
A: We get beaches building in the summer, lost a lot 
of beach across rest of frontage. Plant bays are at 
landward end so should not impact on sand 
movement as it’s outside the tidal zone. The sand 
banks are unlikely to have significant impact on our 
works but will look into it. 
 
Once BB have looked at timber groyne repair scope, 
they’ll get some timescales in terms of repair works, 
beaches will be open as much as possible, when rock 
is being placed individual bays will be closed. When 
groyne works are being undertaken, isolated groynes 
will be closed and made safe. 
 
Q: Will groynes be fenced off when workmen aren’t 
working on them. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

A: There is a risk of quicksand after groyne works so 
need to make sure tide comes in and out several 
times before we can open groynes again. 
Fi to talk to Anny about adding Groyne ‘quick sand’ 
onto FAQ. 
 
Q: Risk of vandalism? 
A: Will do what we can, but difficult to make some 
things completely secure. 
 
Won’t be doing concreting in main section whilst 
school holidays are happening. 
 
BB safety procedures very good, shut down all 
machinery when two loose dogs got very close. 
 
Q: Updated newsletters, Andy has rigged up screen 
to display them electronically. 
A: Has July’s one, as soon as we have August’s one 
we will send it on. 
Have had small versions of QR code posters made up 
which take to Mundesley CMS. Will have a load of 
non QR, tech reliable, posters made up as well. 
Commet: Mundesley visitor centre would also be 
happy to display these. 
 
ACTION: Fi to speak to Cromer visitor centre. 
 
Q: Have seen jet skis coming in very close, just to 
warn you. 
A: there is always a Beach Marshall when barge 
comes in. 
 
Q: People climb on rocks. 
A: Will be putting more signs on rocks, in front of 
bays and accesses with stockpiles. 
 
Q: When machines are being maintained, can they 
not be parked at bottom of lifeboat slip? 
A: Will take that away. 
 
Q: When going down slope to Lifeboat slope, could 
vehicles go down, then reverse, rather than turn 
around, as creating a hole at the bottom? 
A: All damage will be made good at end of works. 
 

 
 
 
FK 
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Q: Will it be possible to make beach more accessible 
for disabled people? 
A: Not feasible in this location. 
 

5.  AOB 
 
Next meeting September 2024. 

 
 
 
 
 
 

 
 


