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MANAGING PERFORMANCE – QUARTER 1 2013/14 - DRAFT 
 


Summary: 
 
 
 
 
 
 
 


The purpose of this report is to give a first quarter 
progress report in delivering the Annual Action Plan 
2013 - 14. It gives an overview, identifies any issues 
that may affect delivery of the plan, the action being 
taken to address these issues and proposes any further 
action needed that requires Cabinet approval. 
 
 


Conclusions: 
 


The majority of activities outlined in this report are on 
track with performance being closely monitored. Briefing 
notes have been provided in respect of Planning and 
Revenues and Benefits and these are shown at 
Appendices XX3 and XX4. 


Of the 14 performance indicators where a target has 
been set or assessment against the previous year’s 
performance is taking place, six are on or above target, 
six below target, one improving and one worse 
compared to last year.  


All identified issues that have arisen are being 
addressed by managers and the Performance and Risk 
Management Board. 
 


Recommendations: 
 
Reasons for  
Recommendations: 
 


It is recommended that Cabinet note this report. 
 
All performance issues identified in this report are being 
addressed by the appropriate level of management and 
do not require any additional action to be authorised by 
Cabinet. 


 
LIST OF BACKGROUND PAPERS AS REQUIRED BY LAW 
(Papers relied on to write the report, which do not contain exempt information and which are not 
published elsewhere) 
 


 
 
 
  
 


 
  


Cabinet Member(s)  
Cllr Tom Fitzpatrick 


Ward(s) affected 
All 


Contact Officer, telephone number and email: Helen Thomas, Policy and 
Performance Management Officer,  01263 516214, Helen.thomas@north-
norfolk.gov.uk 


 
1. Introduction 







 


 


 
The purpose of this report is to give a first quarter review of the progress in delivering 
the Annual Action Plan 2013-14. It gives an overview for each theme, identifies any 
issues that may affect delivery of the plan, the action being taken to address these 
issues and proposes any further action needed for Cabinet approval at the meeting in 
September 2013. Detailed progress reports for each activity in the Annual Action 
Plan 2013-14 are given in Appendix XX1. Detailed data and management progress 
reports for each performance indicator and measure are given in Appendix XX2. 


 


2. Progress Report 


The Corporate Plan has five priorities, each with specific objectives. The following 
paragraphs identify significant milestones that have been achieved, challenges that 
are being tackled and action that is being taken to deliver the Annual Action Plan and 
achieve the objectives in our priority areas.  
 


3. Jobs and the Local Economy  


3.1 There is a significant amount of activity under this priority area. The 
visitnorthnorfolk DMO was successfully launched (July 2013) and to date has 
signed up 152 members against an initial target of 127. 


3.2 The Enterprise North Norfolk scheme was launched at the end of the last 
financial year and in the first quarter has enabled 12 new business start-ups. 


3.3 There are some issues with the delivery of projects under the FLAG 
programme. All six UK FLAGS are experiencing difficulties in getting projects 
approved by the Marine Management Organisation (MMO). However, the 
North Norfolk FLAG is on course in terms of committing its allocation of the 
European Fisheries Funding (EFF) money and it is likely that the MMO will 
extend the deadline date from 31 December 2013 to 31 March 2014. 


3.4 The Council retains an aspiration to develop an enterprise hub for new 
business start up and enterprise within North Norfolk. The LEP has recently 
launched a consultation document called ‘towards a growth plan’, which sets 
out the vision and strategy for New Anglia LEP. This will incorporate an 
integrated investment programme including the European structural 
investment fund and the Regional Growth Programme. The district would be 
looking to secure funding through these new arrangements to support its 
aspirations in this area. 


3.5 The Council has agreed that it will champion apprenticeships in North Norfolk 
so work has progressed to design a local awareness campaign. An informal 
chat service for businesses is being piloted. In addition we have designed a 
pre-apprenticeship course and an apprenticeship awareness session, working 
with Jobcentreplus. These will be piloted in July/August and we are planning 
to meet with Head Teachers in the Autumn. We will be working with the 
County Council to further engage with businesses. 


3.6 With the emergence of the Local Enterprise Partnership and a general 
improvement in business confidence, the Council is proposing to review the 
delivery of its services and services provided through the North Norfolk 
Business Forum in the coming months to ensure that the support provided is 
fit for purpose and relevant to business needs. 







 


 


 
 
4 Housing and Infrastructure 


4.1 A business case was completed in the first quarter of the year upon which the 
decision not to implement a Community Infrastructure Levy was based. This 
work also provided the evidential basis upon which a housing incentivisation 
scheme was developed which amends policy requirements in relation to 
affordable housing levels and sustainability. This scheme is intended 
incentivise developers to bring forward more housing schemes with earlier 
completion dates. It will be reviewed after the first year of operation. In the 
first quarter 41 affordable dwellings were completed which was a significant 
increase on the previous year. 


4.2 Progress is also being made in relation to the Local Investment Strategy 
which seeks to invest capital to support the delivery of affordable homes 
through Registered Providers. A report is due to be presented to Cabinet in 
September 2013. 


4.3 Although the development brief has not been finalised for the HL Food site in 
North Walsham, a planning application has now been received in respect of 
this important and high profile brownfield site. It is due to be validated by 23 
August 2013. 


4.4 Progress is being made with regard to reducing the number of empty homes 
on the Council Tax Base through establishing a stable revenues and benefits 
system and reducing outstanding work. As at 5 July 2013 the number of 
homes empty for 6 months or more has reduced to 647 from 886 at 1 October 
2012. The most recent figure, for 2 August 2013, has reduced still further to 
582.  


 
5 Coast, Countryside and Built Heritage 
 


5.1 A significant number of projects are being delivered on time and budget as 
part of our approach to integrated coastal zone management as detailed in 
the appendices. The Cromer Coast Protection Scheme is progressing well 
with the design of the scheme completed and the deadline for tenders is 23 
August 2013. It is anticipated that a recommendation will be presented to 
Cabinet in October 2013. 


5.2 The Council has managed to successfully achieve a new Green Flag award 
for Pretty Corner woods in Sheringham which now brings the District's total 
up to three. 


5.3 The first quarter of the new financial year has seen 50% of major planning 
applications determined within the statutory time scale. Determination of other 
planning applications remains significantly below target timescales, although 
a significantly higher number of applications were determined during the 
quarter compared to the previous quarter. For a detailed breakdown of 
development management performance see Appendices XX3a and XX3b. 


5.4 Contractor performance in respect of the Waste Contract has been broadly 
satisfactory, although not reaching agreed performance indicator targets, 
there has been an improving trend in performance month by month across 







 


 


the quarter.  Conversely the number of defaults issued under the contract has 
increased month on month reflecting an increasingly closer management of 
performance on the part of the Environmental Services Team. Rectifications 
and defaults issued under the Cleansing side of the contract have also 
increased month on month but reflect isolated failures in performance. This 
has been exacerbated by the significant increase in footfall across tourist 
areas leading to high usage of litter bins etc. which although anticipated 
required Kier to reallocate resource. Increased monitoring by the 
Environmental Services Team to ensure that standards of cleanliness across 
the district were maintained as high. Kier have recently appointed into a 
vacant Supervisor post which is anticipated to improve their internal 
monitoring. The use of rectifications and defaults is a common and useful 
method of contract management and when used appropriately, can result in 
longer term improvements to working practices. Although the target is to 
achieve zero defaults the levels issued over the quarter demonstrate effective 
contract management rather than significant issues in performance. 


 
6 Localism 
 


6.1 The Localism activities are on track, with the Big Society Fund having 
received 16 applications to date this year. The panel awarded grants to three 
organisations at their July meeting. These were Edgefield Village Hall Trust, 
Sculthorpe Village Management Committee and the Norfolk and Suffolk 4x4 
Response. The panel will meet again on 23 September 2013. 


6.2 The process in respect of  expressions of interest under Community Right to 
Challenge and nominations under Community Right to Bid was approved by 
Cabinet in April 2013 and relevant guidance is available through the Council’s 
website. 


6.3 The area’s first Longer Distance Triathlon was held in Cromer on Saturday 27 
July and has been hailed as a great success so congratulations and thanks to 
all of those involved in bringing forward and helping to organise the event. 


 


7 Delivering the Vision 


Customer Service Improvement 


7.1 The Cromer front office design plans have now been finalised and have been 
shared with Members. Works tenders are currently out with suppliers with the 
anticipated start date for the works being the second week in October, with 
practical completion and handover expected during November 2013. 
Customer Service Reception and Housing Officers will relocate into the 
Annex whilst the building work is taking place. 


 
7.2 The Business Transformation Programme, IT Strategy and Customer 


Management Strategy are now developed and will be submitted for 
consideration by Cabinet in October 2013.   


 
7.3 Work has been undertaken to establish a clearer picture of website usage 


using Google web analytics. This information, in conjunction with other 
channel access information, will drive future development. 


 







 


 


7.4 The 'planned approach' to communications is working effectively, with 
particularly successful results regarding the 'No Messing' dog fouling 
campaign and the 'Big Switch and Save' campaign. 


Service Improvement 


7.5 In relation to Splash and the leisure contract, discussions have been held with 
DC Leisure in relation to contract extensions and potential savings and this is 
progressing as anticipated. 


7.6 The report on the results of the CCTV Working Party will be going to 
Overview and Scrutiny Committee in September 2013 and to Cabinet in 
October 2013 with a number of recommendations for consideration, all of 
which will result in future revenue savings.  


7.7 A number of office moves are progressing to continue to bring the newly 
developed service teams together and to try and improve the layout and 
operation of the office with a focus on more open plan working. 


7.8 A number of capital works are currently in the process of being tendered (car 
park relining works) and some of these have already been successfully 
completed (Doctors Steps and pier external painting and refurbishment works 
in Cromer).  


7.9 Both the car park lighting survey and play needs assessment have been 
completed, the lighting survey will feed into the capital bidding process for 
next year’s budget while the play needs assessment will now enable the 
allocation of the £100,000 capital budget approved for the current financial 
year. 


7.10 Following a very successful promotion in the spring, the Council is to once 
again reducing the prices of its seaside beach huts and chalets in the autumn 
by giving local residents and visitors the opportunity to enjoy a seaside beach 
hut or chalet at a special 25% discount rate. It is hoped this will encourage 
additional bookings and visitors at a quieter time of year and also encourage 
more bookings next year. 


7.11 Performance is improving across the Revenues and Benefits service following 
the difficulties experienced with the implementation of the new software and 
document management system during 2012, and is now getting close 
towards the target performance levels proposed within the business case for 
the new system despite the introduction of Welfare Reform, localisation of 
Council Tax reforms from April 2013. For further detail see Appendix XX4. 


 


8 Conclusion 


8.1 The majority of activities are on track and performance is being closely 
monitored. 


8.2 Of the 14 performance indicators where a target has been set or assessment 
against the previous year’s performance is taking place six are on or above 
target, six below target, one improving and one worse compared to last year.  


8.3 The delivery of the Annual Action Plan is progressing according to plan but 
there are some performance issues in achieving targets. Detailed Briefing 
Notes are given at Appendix XX3 and XX4 showing what is being done to 
address these issues. 







 


 


8.4 All identified issues that have arisen are being addressed by managers and 
the Performance and Risk Management Board. 


 


9 Implications and Risks 


9.1 Prompt action to deal with any performance issues identified by this report will 
reduce the risk to delivery of the Annual Action Plan 2013/14 and the 
achievement of the priorities in the Corporate Plan 2012-15. The 
recommendations of this report outline the action being taken to reduce or 
remove the risk of not delivering the Corporate Plan. 


9.2 The Corporate Risk Register which includes the risk associated with non-
delivery of the Corporate Plan is reviewed regularly by the Audit Committee 
and the Performance and Risk Management Board. 


10 Financial Implications and Risks  


10.1 See section 4 above. 


11 Sustainability 


11.1 There are no sustainability implications of this report. 


12 Equality and Diversity 


12.1 There are no equality and diversity implications of this report. 


13 Section 17 Crime and Disorder considerations 


13.1 There are no Section 17 Crime and Disorder implications of this report. 
 
 








DEVELOPMENT MANAGEMENT  AND LAND CHARGES PERFORMANCE UPDATE 
 


This is the quarterly report on planning applications and appeals for the period from April 
to June 2013, covering the turnaround of applications, workload and appeal outcomes and 
Land Charges searches received. 


 
Table 1A (Appendix) sets out performance for processing planning applications for the 
first quarter of 2013/14. 
 
Eight major applications were determined in the quarter, together with 124 minor 
applications and 227 other applications, a total of 359 applications, an increase of 91 
compared with the previous quarter.  
 
Members will recall from the discussion at the January Development Committee meeting 
the strenuous efforts being made to determine planning applications more quickly in the 
light of the possibility of „special measures‟ sanctions being introduced by the Government 
under its open „Planning Performance and Planning Guarantee‟ proposals, which were the 
subject of consultation at the end of 2012. 
 
The most recent quarter saw 4 of the 8 major applications determined within the 13 week 
statutory deadline, ie 50%. This remains comfortably above the 30% figures mooted for 
special measures in the consultation paper. As yet, however, the Government has not 
published its final decision as to how the Planning Guarantee is to be taken forward. 
 
Of the 4 applications that were out of time, 2 were long-standing applications, the subject 
of Section 106 Agreements, 1 was for a more recent residential development at 2 Furlong 
Hill/ Market Lane, Wells, which has also been the subject of a Section 106 Agreement, and 
the 4th was the application for the two wind turbines at Scottow. 
 
In terms of “minor” applications, performance decreased by some 4.64% to 34.68% over 
the previous quarter, as against the Council‟s target of 72%. 
 
As far as “other” applications are concerned performance increased by 0.04% to 52.86%, 
again below the Council‟s target of 80%. 
 
Although performance remained below the Council‟s targets over the quarter, Members 
will appreciate that 91 more applications were determined during this quarter. 
 
Table 1B indicates the workload for the Service during the quarter and shows that 393 
applications were submitted, 32 more than the previous quarter, and some 34 more than 
the number determined. At the present time the Service is still struggling to keep pace with 
incoming work for Planning Applications.  
 
Pre-application enquiries also increased during the quarter. However „Do I Need Planning 
Permission?‟, Discharge of Condition applications and Duty Officer enquiries all remained 
at similar levels to the previous quarter. 
 
In terms of delegation of decisions, the quarterly figure rose to 93.88%, and remains above 
the Council‟s target.  
 







Table 2 indicates performance in terms of appeal decisions. During the quarter only 1 
decision was made which related to the Bodham wind turbine, and which Members will 
appreciate was allowed. 
 
The Government has recently released further guidance on how the planning performance 
of councils will be assessed in terms of timeliness and quality in management of major 
applications. It is introducing a new measure specifically for assessing the quality of major 
application decisions and an amended indicator for measuring timeliness of decision 
making also on major applications. These measures will be integrated into service 
planning and quarterly performance reporting to Cabinet from quarter 2 onwards. Currently 
our quality measurement shows we have 35 major applications decided between 1 
January 2011 and 31 December 2012, which is the initial period the Government will be 
assessing. Of those decisions only one was a refusal. That refusal subsequently went to 
appeal and was allowed. Our performance against the indicator percentage of major 
decisions overturned at appeal is therefore 2.86% (were lower is better). The Government 
threshold for potential designation is 20% or above. 
 
In terms of Land Charges searches, some 550 were submitted and handled during the 
quarter, a decrease of some 27 when compared with the previous quarter. 
 
Conclusions 
 
In summary, the first quarter of the new year has seen 50% of major applications 
determined within the statutory time scale. The other levels of performance remain broadly 
the same, although a significantly higher number of applications was determined during 
the quarter than the previous quarter.  
 
In order to address the workload/performance issues in the short term, Members 
previously agreed 2 temporary Planning Assistant posts. One of those posts has already 
been filled. Following re-advertisement of the vacant post, it was agreed by Steve Blatch, 
Corporate Director, that 2 temporary appointments could be made. (This was in the light of 
the service carrying a vacant permanent Planning Assistant post, which is likely to 
continue for some time pending the work to be undertaken in association with the Peer 
Review Action Plan). 
 
The new appointees will be taking up their posts in mid- August and the first week in 
September. 
 
Andy Mitchell 
Development Manager 
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Annual Action Plan Activities - Quarter 1 2013/14 Progress Report 


These tables show, for each of the themes of the Corporate Plan the progress in delivering the activities in 


the Annual Action Plan 2013/14 and action being taken to address any challenges in that delivery. 


Key 


Activity 
Status 


Symbol Description 


Completed 
Successfully   


Progressing 
to Plan  


This is for major projects, programmes or service plans and gives an indication that the plan will be 
achieved on time, to budget and will deliver the expected outputs and outcomes/ impact. 


On Track 
 


Activity has started on schedule, and is on track to be completed by the predicted end date, to budget 
and will deliver the expected outputs and outcomes/ impacts. 


Not Started 
 


This is for activities that are not programmed to start yet.  


Postponed or 
Delayed  


This is for activities that should have started by now but have not. 


On Hold 
 


Activities that have started but have had to pause. 


Some 
Problems  


Lead officers should have described the problems and the action being taken to deal with them. 


Needs 
Attention 


 


Activity is off track (either by starting after the predicted start date or progress slower than expected), 
and it is anticipated that it will not be completed by the predicted end date. Attention is needed from the 
lead officer and others to get this activity back on track. 


Failed 
 


Activity not delivered and there is no way that it can be. 


 


Jobs and the Local Economy 


A - Increase the number of new businesses and support the growth and expansion of existing 


businesses 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - J A 01 - We will support 
businesses investing in the district 
through the provision of 
comprehensive advice about District 
Council support and signpost to other 
agencies as appropriate  


On Track 
 


Core services continue to support business development 
across the District and the Economic Development team 
continues to respond to business enquiries linking clients 
to professional support, where required. 


AAP 13/14 - J A 02 - We will work with 
partners to develop and deliver the 
business support scheme Enterprise 
North Norfolk  


On Track 
 


Flagship programme started February 2013. During 
quarter one 53 people came forward for advice and eleven 


new businesses were established.  


AAP 13/14 - J A 03 - Working in 
partnership we will maximise the 
opportunities for investment in the 
district through the development of 
retail sites  


On Track 
 


Investigations in relation to relevant sites occur as and 
when opportunities become apparent and consultants 
remain on a flexible contract.  
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Activity Status 
 


Progress/ Action Note 


AAP 13/14 - J A 04 - We will seek to 
maximise the opportunities for the 
district to benefit from investment in 
renewable energy developments off 
the north Norfolk Coast  


On Track 
 


At its meeting in May 2013, the Council's Cabinet noted 
the comments received on the proposed Egmere Local 
Development Order through the public consultation 
process and agreed to make available a budget to 
commission a Landscape Visual Impact Assessment and 
Stage 1 Habitat Survey so as to strengthen the evidence 
base in support of the proposed Order.  Delegated 
authority was also granted to the Corporate Director to 
proceed with preparing final documents in support of the 
Order before seeking approval of Council anticipated in 
December 2013. 


The Council is continuing to hold discussions with 
partners of the Dudgeon Offshore Wind Farm 
Development regarding their programme of investment 
including discussions regarding their on-shore cable 
route and promoting the Port of Wells and the proposed 
LDO at Egmere as a potential base for survey, project 
development and their operational and maintenance 
phases of their project. 


AAP 13/14 - J A 05 - We will support 
the North Norfolk Fisheries Local 
Action Group (FLAG) and review the 
delivery of projects from the £2.4 
million funding secured for the fishing 
sector  


Some 
Problems 


 


There are some issues with the delivery of projects 
under the FLAG programme. All six UK FLAGS are 
experiencing difficulties in getting projects approved by 
the Marine Management Organisation (MMO). 
However, the North Norfolk FLAG is on course in terms 
of committing its allocation of the European Fisheries 
Funding (EFF) money and it is likely that the MMO will 
extend the deadline date from 31 December 2013 to 31 
March 2014. Further it is expected that the FLAG will 
commit 95% of its allocation by the due date.  


AAP 13/14 - J A 06 - We will actively 
pursue all options in order to ensure 
the future development and operation 
of an Enterprise Hub for North Norfolk 
as a platform for improving levels of 
business start up and enterprise  


Postponed 
or Delayed 


 


The Council retains an aspiration to develop an 
enterprise hub for new business start up and enterprise 
within North Norfolk. The LEP have recently launched a 
consultation document called ‘towards a growth plan’, 
which sets out the vision and strategy for New Anglia 
LEP. This will incorporate an integrated investment 
programme including the European structural investment 
fund and the Regional Growth Programme. 


AAP 13/14 - J A 07 - We will develop 
our corporate position in respect of 
emerging renewable energy 
technologies through preparation of an 
Energy Strategy 


Not Started 
 


This activity is due to commence shortly and feedback 
will be available during the second quarter. 


 


B - Improve the job prospects of our residents by developing a skilled and adaptable workforce that 


is matched to business growth and development 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - J B 01 - Through the Council's 
Learning for Everyone (L4E) Team we will provide 
information, advice and guidance to local people 
wishing to enter employment or improve their 
levels of skills and raise aspiration  


On 
Track 


 


Delivery continues as before, opportunities to 
increase available resources and expand services 
are under investigation. 
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Activity Status 
 


Progress/ Action Note 


AAP 13/14 - J B 02 - The L4E team will offer 
bespoke programmes of advice and support to 
people faced with redundancy from local 
companies as and when such events occur. The 
L4E team will also engage with existing and new 
employers in the district to understand their future 
workforce requirements and co-ordinate provision 
of relevant training courses to secure employment 
within the district  


On 
Track 


 


With some improvement in business confidence 
there has been a reduced demand for redundancy 
support services over the past six months.  


The L4E team continues to engage in dialogue 
with existing and new employers in the district 
concerning their needs for new employees, match 
skills etc. 


AAP 13/14 - J B 03 - We will explore opportunities 
to work with local businesses and identify funding 
to support the provision of apprenticeships and 
work experience schemes with the aim of 
increasing the employment opportunities of young 
people in the district  


On 
Track 


 


The Council has agreed that it will champion 
apprenticeships in North Norfolk so work has 
progressed to design a local awareness 
campaign. An informal chat service for businesses 
is being piloted. In addition we have designed a 
pre-apprenticeship course and an apprenticeship 
awareness session, working with Jobcentreplus. 
These will be piloted in Jul/Aug and we are 
planning to meet with Head Teachers in the 
Autumn. We will be working with the County 
Council to further engage with businesses. 


 


C - Improve access to funding for businesses 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - J C 01 - Working with the North 
Norfolk Business Forum, other representative 
local groups, regional partners and financial 
services companies we will seek to ensure that 
small and medium sized enterprises have 
improved access to investment finance to support 
business growth and development across the 
district  


On 
Track 


 


With the emergence of the Local Enterprise 
Partnership and a general improvement in 
business confidence, the Council is proposing to 
review the delivery of its services and services 
provided through the North Norfolk Business 
Forum in the coming months to ensure that the 
support provided is fit for purpose and relevant to 
business needs. 


 


 


D - Reduce burdens to business by removing unnecessary red tape and bureaucracy at the local 


level 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - J D 01 - We will work 
together to ensure we support and 
provide information to simplify the 
process for businesses looking to 
invest in north Norfolk  


On 
Track 


 


The Economic Development Unit is currently in the process of 
undertaking a full review of the Web Portal.  This will entail 
exploring methodologies in optimising both usability and cross-
departmental integration where appropriate.  It is planned that by 
the end of Quarter 3 that the Economic Development Unit Web 
based Portal will provide simplified access to business support for 
investors. 
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Activity Status 
 


Progress/ Action Note 


AAP 13/14 - J D 02 - We will work 
with partners to roll out BDUK's 
£60m Norfolk Broadband Initiative 
across North Norfolk  


On 
Track 


 


Over the next two and a half years work to survey, upgrade and 
install broadband infrastructure will take place and better 
broadband services will become available in ‘phases’. The first 
broadband services using new fibre networks installed through the 
Better Broadband for North programme became available in North 
Norfolk in July these are:-  Baconsthorpe, Bayfield, Bodham, 
Gresham, Holt, Hempstead, Letheringsett, Little Thornage, Lower 
Bodham, Upper Sheringham and West Beckham. Subsequent, 
phases are still on track, and are due to be made available to 
many more homes and businesses, over the next two years. 


AAP 13/14 - J D 03 - We will 
review our approach to 
enforcement  


On 
Track 


 


The Enforcement Board was set up in December 2012 and details 
of work carried out by that Board can be found under activity H A 
05 for updates. (See Housing and Infrastructure) 


 


E - Promote a positive image of North Norfolk as a premier visitor destination 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - J E 01 - We will support and facilitate the newly 
established private sector led Destination Management 
Organisation (DMO) for the north Norfolk coast and countryside 
to maintain the profile of the district as a leading tourist 
destination within the UK, boosting levels of employment and 
income for the district  


On 
Track 


 


The DMO was launched in July 
2013 and is actively involved in 
recruiting new business 
membership. The first quarterly 
review is due by 1 October 2013. 


 


Housing and Infrastructure 


A - Increase the number of new homes built within the District and reduce the number of empty 


properties 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - H A 01 - We will bring forward 
detailed proposals on allocated sites by 
better engagement with developers  


On Track 
 


Progress continues to be made on delivering 
permissions/development on the allocated sites. 
Planning applications have been approved in respect 
of the allocations at Stalham, Wells, Holt (H01).  
Developments are on-site at allocations at Cromer, 
Hoveton and Blakeney.  Positive discussions are 
progressing with developers in respect of allocated 
sites in Cromer, North Walsham and Holt which are 
anticipated to see formal planning applications being 
submitted before the end of the year.There is also 
some progress on the smaller allocations in villages. 
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Activity Status 
 


Progress/ Action Note 


AAP 13/14 - H A 02 - We will produce 
development briefs on 3 of the allocated 
sites  


Some 
Problems 


 


The Stalham Brief was approved. 


The Holt brief has been through public consultation 
and was approved by Cabinet on 15 July 2013. 


Although the development brief has not been finalised 
for the HL Food site in North Walsham, a planning 
application has now been received in respect of this 
important and high profile brownfield site. It is due to 
be validated by 23 August 2013. 


No further progress has been made to resolve the 
highway issues raised through the consultation on the 
draft development brief prepared for the major site 
allocation at Fakenham. 


AAP 13/14 - H A 03 - We will seek to 
increase the number of new homes built of 
all tenures  


On Track 
 


Measures have been taken to increase delivery over 
the coming year via the introduction of a Housing 
Incentive Scheme approved by Full Council in July 
2013. 


AAP 13/14 - H A 04 - We will encourage the 
development of neighbourhood plans by 
supporting towns and parishes when they 
indicate a desire to go down that route  


On Track 
 


There remains little interest in preparing 
Neighbourhood Plans in the District. Officers continue 
to provide general advice and to attend Parish and 
Town Council's on request. Holt Town Council and 
Corpusty Parish Council have indicated a wish to 
apply for Neighbourhood Forum status and public 
consultation on these proposals commenced on 21 
August 2013. 


AAP 13/14 - H A 05 - We will support 
owners to bring empty homes back into use 
and provide opportunities to do so through 
advertising of private rented properties and 
the Empty Homes matching service. Where 
owners are reluctant to bring properties 
back into use we will take enforcement 
action as required. This will be enacted by 
the implementation of the recently approved 
Empty Homes Policy and Enforcement 
Policy 


On Track 
 


Over the quarter the Enforcement Board has 
continued to work on the 43 long term empty homes 
originally referred to it. Of these properties 3 have 
been brought back into use, a further 6 have either 
schemes to undertake work or are being actively 
marketed. In addition action has been taken in a 
number of cases, which although not bringing the 
property back into use has significantly improved the 
visual amenity of the neighbourhood. Over the next 
quarter enforcement action is planned against a 
number of properties which remain long term vacant 
across a range of legislative provisions. 


Further long term empties are currently being 
identified and these will be fed into the Enforcement 
Board over the coming months. 
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B - Increase the number of affordable homes with a range of tenure types 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - H B 01 - We will evaluate 
our approach to viability assessments, 
which assess the proportion of 
affordable housing that are viable to 
include in housing developments, to 
maximise development opportunities  


Postponed 
or Delayed 


 


This activity is currently delayed.  It will be completed by 
March 2014.  However, in the meantime a flexible and 
responsive approach to viability assessments will be 
used.  On 15 July Cabinet recommended to Full Council 
the adoption of a Housing Incentive Scheme which will 
introduce for a fixed period a lower affordable housing 
requirement across parts of North Norfolk which will 
mean that more developments can come forward without 
submitting viability assessments. 


 


C - Secure investment in new infrastructure 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - H C 01 - We will consult and then 
obtain agreement on a process for securing 
contributions towards infrastructure from 
development proposals in the district  


Postponed 
or Delayed 


 


The Council has resolved to suspend 
consideration of the possible introduction of the 
Community Infrastructure Levy pending 
improvements in development viability. 


 


Coast, Countryside and Built Heritage 


A - Maintain the integrity of special landscape designations and balance the development of 


housing and economic activity with the need to preserve the character and quality of the District's 


countryside and built heritage 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - C A 01 - We will 
assess and implement 
requirements for new Green Flag 
awards and work to retain the 
existing awards  


Completed 
Successfully 


 


Green flags have been awarded to both Holt Country Park 
and Sadlers Wood North Walsham. A new Green Flag for 
Pretty Corner Woods in Sheringham has been awarded 
which now brings the total for the District to three. 


AAP 13/14 - C A 02 - We will work 
with other agencies to retain three 
of the district's Blue Flags for the 
quality of the beaches and to 
achieve Quality Coast awards  


On Track 
 


Blue flags have been awarded for Sheringham, Cromer 
and Sea Palling and Quality Coast Awards for East Runton 
and Mundesley. Mundesley did not receive Blue Flag 
status this year due to water quality which is beyond the 
Council's control.  


AAP 13/14 - C A 03 - We will 
achieve zero defaults in our waste 
and related services contract for 
cleanliness  


Failed 
 


There have been a number of defaults issued over the 
quarter relating to isolated performance issues. Kier have 
responded promptly through adjusting working practices 
and reallocating resources  to ensure past failures are not 
repeated. The use of defaults under the contract 
demonstrate effective contract management. 


AAP 13/14 - C A 04 - We will 
ensure all reported fly-tips are 
responded to within 2 working 
days  


Some 
Problems 


 


The percentage of waste related cases responded to within 
2 days is 74%. Work undertaken directly by Kier accounts 
for 90% of the response to flytipping and although there 
has been improvement in their performance only 72% of 
that work was completed within 2 days. 
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B - Recognise the District's built environment as a heritage asset when promoting North Norfolk 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - C B 01 - We will 
adopt conservation area 
appraisals and management 
plans for Sheringham, 
Walsingham and Wells  


Some 
Problems 


 


The Walsingham area appraisal and management plan is 
currently out to public consultation. The consultation period 
finished at the end of July 2013.  Sheringham and Wells plans 
are scheduled for public consultation during winter 2013 and 
could be adopted by summer 2014. 


 


C - Design a more cohesive framework for coastline management 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - C C 01 - We will identify specific 
Integrated Coastal Zone Management 
(ICZM) projects and identify the means of 
funding  


Progressing 
to Plan 


 


Progress has been made with: 
• Coastal Forum - membership widened and a 
successful field trip took place.  The quarterly 
Coastal Update information sheet has been well 
received. 
• Cromer Coast Protection Scheme - on track for 
beginning construction Nov/Dec 2013. 
• Cromer to Winterton Study - outputs are looking 
to be useful to assist with future funding 
applications and management planning. 
• Coast Protection Revenue Works - on track for 
winter delivery. 
• Coastal Management Plan - in scoping stage 
and moving towards approval. 
• Coastal Adaptive Management - progress being 
made in development of roll back assistance. 
• Coastal Hub - website updated and enhance 
and regular updates provided. 
• Coast and Marine consultations - Reponses 
provided as required. 


 


D - Continue to defend coastal settlements against erosion wherever practicable 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - C D 01 - We will 
commission design works and 
oversee the implementation of 
the Cromer Defence Scheme 


On 
Track 


 


Design of the scheme is continuing. The public consultation process 
is taking place during summer 2013 prior to going out to tender late 
summer. The consultation covers the impact of the scheme on 
residents, businesses and visitors to Cromer. The scheme will 
secure the defences of Cromer for the next sixty years. 


AAP 13/14 - C D 02 - We will 
develop and adopt a prioritised 
programme for future 'selected' 
coastal defence work schemes  


On 
Track 


 


A coastal study has been commissioned to model coastal processes 
and sediment movement. These models are currently being run and 
the outcomes from the models are now expected in July 2013 as an 
additional model is being run. The outcomes will be used to inform 
the development of a programme of works and the requirement to 
secure associated funding. 
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Localism 


A - Recognise the important role that Town and Parish Councils have as the democratic 


embodiment of their communities 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - L A 01 - We will respond positively to a 
Community Right to Challenge to take over the running of 
services within their area/communities if they can be run 
more efficiently (to our Service Level Agreement) and we 
will establish a regular dialogue and work with town and 
parish councils. We will hold workshops for training and 
development, in particular to encourage wide community 
participation in the democratic process  


On 
Track 


 


The Council website has been updated 
with links to relevant guidance etc. and a 
process in respect of  expressions of 
interest under Community Right to 
Challenge and nominations under 
Community Right to Bid was approved by 
Cabinet in April 2013. 


AAP 13/14 - L A 02 - We will work with Town and Parish 
Councils, local organisations and community and 
voluntary groups to improve health and wellbeing 
consistent with the aims of the Health and Wellbeing 
Board  


On 
Track 


 


Healthy Communities and Ageing Well 
workshops were held in Cromer and 
Fakenham in July. The Council will be 
involved in on-going work in these areas. 
 
Two Town and Parish Councils submitted 
applications to the North Norfolk Big 
Society Fund.  
 
A bid to the Coastal Communities Fund to 
deliver improved training and career 
development in the care sector was 
unsuccessful.    


 


B - Encourage communities to develop their own vision for their future and help them to deliver it 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - L B 01 - We will 
commission work to support 
community planning and for 
community and voluntary 
sector capacity building  


On 
Track 


 


Grant Agreements have been established with the two Citizen's 
Advice Bureaux that operate in North Norfolk 
 
The current Service Level Agreement with Voluntary Norfolk ended 
on 30th June. A review is taking place to identify how the Council can 
continue to support the Voluntary and Community Sector.   


AAP 13/14 - L B 02 - We will 
utilise our resources, statutory 
powers and influence to 
encourage communities to 
realise opportunities for their 
own future  


On 
Track 


 


In relation to North Walsham Leadership of Place project, the Council 
has agreed to further investigate options for town centre 
investment/enhancement. Planning permission has been granted for 
the redevelopment of 4 Market St and adjacent site and the transfer 
of the Council's property is expected to be imminent. Further key 
decisions rest on the outcome of a pending planning application 
(Marricks Wire Ropes Site).  
 
Support and advice is provided to the North Walsham Town Team 
and the individual projects being implemented by that group. 
 
Continued support and advice has been given in respect of Holt 
Vision and the Town's deliberations on the development of a 
Neighbourhood Plan. 
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C - Encourage the growth of The Big Society within communities 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - L C 01 - We will continue to 
monitor the community investment fund, 
known as The Big Society Fund, to invest 
in local communities, strengthen civil 
society, and establish the process for 
determining priorities for expenditure  


On 
Track 


 


Sixteen grant applications to the North Norfolk Big Society 
Fund were received. At the July meeting the Panel 
awarded grants to three organisations: 


Edgefield Village Hall Trust: £5,000 grant towards project 
to refurbish the hall annex and insulate main hall. 


Sculthorpe Village Management Committee : £5,000 grant 
towards a project to extend and refurbish kitchen facilities 
and improve disabled access.  


Norfolk & Suffolk 4 x 4 Response: £1,200 grant to provide 
Personal Protection Equipment for 4 x 4 response 
members when working in flood environments. 


One application was deferred as additional information 
was requested. Two applications which were declined 
were offered support from the Community Projects Officer. 
The remainder of applications that were refused were 
offered information about potential alternative funding 
sources. The Panel will meet again on 23 September to 


consider new grant applications.   


 


Delivering the Vision 


A - Deliver strong governance arrangements 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - V A 01 - The Audit Committee will 
oversee a review programme to ensure that audit 
coverage reflects the risks facing the Council and 
produce a revised annual audit plan for 2013/14 
onwards 


Completed 
Successfully 


 


The Audit Plan for 2013/14 was approved 
by the Audit Committee in March 2013.  


AAP 13/14 - V A 02 - We will set and achieve 
100% compliance with deadlines agreed with 
Internal Audit for recommendations rated as 
Medium and High  


Needs 
Attention 


 


Progress report on outstanding audit 
recommendations to be produced and 
followed up October 2013.  


AAP 13/14 - V A 03 - We will review and improve 
the revised performance management framework  


On Track 
 


A Management Scorecard and Scorecard 
Report are provided for managing 
performance in 2013/14. 


A search function has been added to the 
performance and risk system to provide an 
additional route for users to find relevant 
performance and risk information. 
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B - Ensure that effective communications exist 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - V B 01 - We will optimise 
media coverage and devise other means 
of disseminating information to residents 
regarding Council activities and initiatives 
and we will place the Council's website 
and intranet at the heart of all we do  


On 
Track 


 


The Council website is undergoing a full review by the 
Web and Graphics Team with the aim of making the site 
more customer focused. Work has also been undertaken 
to establish a clearer picture of website usage using 
Google web analytics. This information in conjunction with 
other channel access information will drive future 
development. A consultant has developed a range of 
papers that will provide an overarching vision for all future 
Web/Customer Services/ICT transformation. 
 
The 'planned approach' is working effectively, with 
particularly successful results regarding the 'No Messing' 
dog fouling campaign and the 'Big Switch and Save' 
campaign. 


AAP 13/14 - V B 02 - We will develop a 
Customer Access Strategy  to ensure that 
the most economic, efficient and 
accessible forms of contact are in place 
for all our customers 


On 
Track 


 


On track and being developed through the Business 
Transformation Board.   


 


C - Deliver strong and proportionate organisational management in the Council 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - V C 01 - We will review the 
Council's management arrangements to 
ensure they remain fit for purpose  


Not 
Started 


 


This activity is scheduled to start December 2013. By this 
time a complete Management Team, including the last 
appointed Head of Service, will have been in post for three 
months. 


 


 


D - Prioritise Services and Functions in line with the wishes of our communities and to deliver our 


corporate objectives 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - V D 01 - We will prioritise services 
and redirect resources in line with those priorities 
by completing fundamental reviews of services 
that residents have identified as the least 
important and that the Council does not consider 
to be a priority 


On 
Track 


 


The Planning Peer Review report was published 
during the quarter and a detailed Improvement Plan 
prepared with some actions being progressed to 
date and others being taken forward during the 
autumn / winter by the new Head of Development 
Management. 


AAP 13/14 - V D 02 - We will review the CCTV 
service to identify savings and consider options 
for the future provision of the service  


On 
Track 


 


Working party meetings continuing and key 
stakeholder consultation completed. A report will be 
submitted to Overview and Scrutiny committee in 
September 2013 and then to Cabinet in October 
2013. 
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E - Deliver year-on-year improvements in efficiency 


Activity Status 
 


Progress/ Action Note 


AAP 13/14 - V E 01 - We will support 
the implementation of the cost saving 
Revenues and Benefits shared 
services project  


Some 
Problems 


 


In response to the system implementation problems 
experienced during 2012, the North Norfolk data was 
returned to Cromer in January of this year, since when 
good progress has been made in building the level of 
staff confidence in the new system.  Despite the 
introduction of Welfare Reforms and the localisation of 
Council Tax Support which has created additional 
pressures for the service, significant progress has been 
made in reducing the backlog of work which built up last 
year to the point that performance levels are now moving 
towards the targets set when commissioning the new 
system. 


Discussions regarding options for the future 
development of the shared service arrangement with the 
Borough Council of King’s Lynn and West Norfolk 
(BCKLWN) in light of the revised IT arrangements are to 
be considered over the period September - December 
2013. 


AAP 13/14 - V E 02 - We will devise 
and implement budgets to deliver a 
zero increase in the District Council's 
part of the Council Tax charge and 
ensure spend is contained within 
budgeted allocations  


On Track 
 


Financial plan update to be reported to Cabinet in 
September.  


AAP 13/14 - V E 03 - We will review 
the reward structures to encourage 
and reward staff, for finding 
innovative new ways to deliver higher 
quality services more efficiently  


Not Started 
 


Work on this activity has been scheduled for delivery 
during 2013/14 through the Human Resources service 
plan. 


AAP 13/14 - V E 04 - We will review 
service delivery models and re-tender 
the leisure contract to ensure 
increased value for money and health 
and well-being  


On Track 
 


Report produced for June 2013 Cabinet requesting a 
contract extension to enable a full analysis of all the 
options available for future contractual arrangements 
and the potential re-provision of the Splash site in 
Sheringham. Initial meeting held with DC Leisure to 
discuss options around contract extensions and potential 
savings. 


AAP 13/14 - V E 05 - We will work 
towards securing continued 
accreditation in Investors in People 
status through reassessment in 
August 2013  


Completed 
Successfully 


 


The assessment took place between 8 and 17 July 
2013. A detailed programme of interviews has taken 
place. The Council has successfully retained IIP status 
at bronze level. 


AAP 13/14 - V E 06 - We will respond 
to the Peer Review of the 
Development Management Service 
by implementing an action plan 
addressing capacity, resources and 
performance issues  


On Track 
 


Following the Planning Peer Review conducted in 
February 2013 a detailed Improvement Plan has been 
prepared and some early progress made in respect of 
some objectives during the period April – June 2013 – 
including the appointment of a new Head of Planning 
and making additional appointments in the Development 
Management and Enforcement Teams to address the 
issues of high volumes and poor levels of performance 
against target outcomes. 


Further work to deliver the objectives of the 
Improvement Plan will be taken forward in the coming 
months with updates being provided in future 
performance reports. 
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Key 


Activity 
Status 


Symbol Description 


Completed 
Successfully   


Progressing 
to Plan  


This is for major projects, programmes or service plans and gives an indication that the plan will be 
achieved on time, to budget and will deliver the expected outputs and outcomes/ impact. 


On Track 
 


Activity has started on schedule, and is on track to be completed by the predicted end date, to budget 
and will deliver the expected outputs and outcomes/ impacts. 


Not Started 
 


This is for activities that are not programmed to start yet.  


Postponed or 
Delayed  


This is for activities that should have started by now but have not. 


On Hold 
 


Activities that have started but have had to pause. 


Some 
Problems  


Lead officers should have described the problems and the action being taken to deal with them. 


Needs 
Attention 


 


Activity is off track (either by starting after the predicted start date or progress slower than expected), 
and it is anticipated that it will not be completed by the predicted end date. Attention is needed from the 
lead officer and others to get this activity back on track. 


Failed 
 


Activity not delivered and there is no way that it can be. 


 


9 August 2013 








 
 
 
 
 


TABLE 1A – DEVELOPMENT MANAGEMENT PERFORMANCE 
 
DECISIONS BY SPEED – 2009/10 
 


 MAJOR MINOR OTHERS 
 0 – 13 WEEKS 13 + WEEKS 0 – 8 WEEKS 8+ WEEKS 0 – 8 WEEKS 8+ WEEKS 


 
TOTAL 


 
3 


 
2 


 
279 


 
82 


 
657 


 
74 


 
% 


 
60.00% 


 
40.00% 


 
77.29% 


 
22.71% 


 
89.88% 


 
10.12% 


 
DECISIONS BY SPEED - 2010/11 


 
 MAJOR MINOR OTHERS 
 0 – 13 WEEKS 13 + WEEKS 0 – 8 WEEKS 8+ WEEKS 0 – 8 WEEKS 8+ WEEKS 


 
TOTAL 


 
8 


 
15 


 
300 


 
163 


 
661 


 
159 


 
% 


 
34.78% 


 
65.22% 


 
64.79% 


 
35.21% 


 
80.61% 


 
19.39% 


 
DECISIONS BY SPEED - 2011/12 


 
 MAJOR MINOR OTHERS 
 0 – 13 WEEKS 13 + WEEKS 0 – 8 WEEKS 8+ WEEKS 0 – 8 WEEKS 8+ WEEKS 


 
TOTAL 


 
6 


 
13 


 
198 


 
308 


 
425 


 
370 


 
% 


 
31.58% 


 
68.42% 


 
39.13% 


 
60.87% 


 
53.46% 


 
46.54% 


 
 
DECISIONS BY SPEED - 2012/13 


 
 MAJOR MINOR OTHERS 
 0 – 13 WEEKS 13 + WEEKS 0 – 8 WEEKS 8+ WEEKS 0 – 8 WEEKS 8+ WEEKS 


 
TOTAL 


 
14 


 
10 


 
163 


 
262 


 
379 


 
331 


 
% 


 
58.33% 


 
41.67% 


 
38.35% 


 
61.65% 


 
53.38% 


 
46.62% 


 
DECISIONS BY SPEED – QUARTER 1 2013/14 


 
 MAJOR MINOR OTHERS 
 0 – 13 WEEKS 13 + WEEKS 0 – 8 WEEKS 8+ WEEKS 0 – 8 WEEKS 8+ WEEKS 


 
TOTAL 


 
4 


 
4 


 
43 


 
81 


 
120 


 
107 


 
% 


 
50% 


 
50% 


 
34.68% 


 
65.32% 


 
52.86% 


 
47.14% 


 
COUNCIL TARGETS - 72%     80%       
 


 







 
 
 


TABLE 1B – DEVELOPMENT MANAGEMENT WORKLOAD 
 
 


 2009/10 
 


Applications submitted 1235 
Pre-Application Inquiries 479 
Do I need Planning Permission? 300 
Discharge of conditions 181 
Duty Officer 2313 


 
 


 2010/11 
 


Applications submitted 1640 
Pre-Application Inquiries 447 
Do I need Planning Permission? 325 
Discharge of conditions 214 
Duty Officer 1979 


  
  


 2011/12 
 


Applications submitted 1543 
Pre-Application Inquiries 477 
Do I need Planning Permission? 374 
Discharge of conditions 201 
Duty Officer 1982 


 
  
 2012/13 
 


Applications submitted 1408 
Pre-Application Inquiries 218 
Do I need Planning Permission? 172 
Discharge of conditions 192 
Duty Officer 2153 


 
 


 QUARTER 1 2013/14 
 


Applications submitted 393 
Pre-Application Inquiries 57 
Do I need Planning Permission? 23 
Discharge of conditions 56 
Duty Officer 582 







 


TABLE 1C – DELEGATION OF DECISIONS 
 


 % 
DELEGATED 


Year ending 31 March 2010 92.7 
Year ending 31 March 2011 93.0 
Year ending 31 March 2012 93.28 
Year ending 31 March 2013 92.48 
Quarter 1 2013/14 93.88 


 
 
 
 


TABLE 2 - PLANNING APPEAL DECISIONS 
 
 


 Allowed Dismissed Total 


Year ending 
31 March 2010 


 
4 (17.4%) 


 
19 


 
23 


Year ending 
31 March 2011 


 
8.5+(34%) 


 
16.5+ 


 
25 


Year ending 
31 March 2012 


 
4 (28.57%) 


 
10 


 
14 


Year ending 
31 March 2013 


 
9.5 (35.19%)* 


 
17.5 


 
27 


Quarter 1 
2013/14 


 
1 (100%) 


 
0 


 
1 


 
Council target for 2013/14 = 20% 


   
  +


  7 appeals allowed and 3 part allowed, part dismissed. 
  Therefore 50% success rate assumed for these appeals. 
 
  *  Includes 3 appeals part allowed and part dismissed. 
 


 


TABLE 3 - LAND CHARGE SEARCHES 
 
 


 Official 
Searches 


Personal 
Searches 


Total Search 
requests 


2010/11 1775 652 2427 


2011/12  1807 548 2355 


2012/13 1872 578 2450 


Quarter 1 
2013/14 


 
550 


 
186 


 
736 


 
 


 








Revenues & Benefits 
Performance is improving across the service following a very challenging period from 
May 2012- April 2013, with the implementation of new software and document 
management system, the technical problems experienced accessing data held at 
Kings Lynn, return of the data to Cromer in Jan 2013, significant welfare reform 
changes in benefits, technical reforms in Council Tax and the new CTS scheme all 
implemented from 1st April 2103 and annual billing in March 2103. 
 
All the necessary work in relation to the reforms was in place for annual billing March 
2013. This included document redesign, software testing and implementation and 
staff training and customer awareness publicity. 
 
Queries/challenges about the technical reforms and recovery notices sent to people 
who previously had not had to pay council tax resulted in a significant number of 
contacts to the section which has impacted on the turnaround of customer enquiries.  
May 2012 – 2,349 telephone contacts – May 2013 – 3,362 telephone contacts. 
 
Recovery notices are issued regularly every month to people who default on 
instalments. Collection is on target for NNDR,slightly up for the same period last year 
and very slightly down for council tax for the same period last year . 
 


Quarter 1  2012/13 2013/14 


NNDR  33.0% 33.34% 


Council Tax  30.5%  30.13% 


   


 
Working to meet the corporate objective of bringing empty properties back into use 
and maximising new home bonus, in the last three months Council Tax has 
undertaken a review of all properties subject to the levy charge and those empty for 
more than 6 months ensuring the council tax data base accurately reflects the 
position.  
Information gathered has identified properties that are then considered by the 
enforcement board for action as appropriate.   
 
Benefits have successfully brought in a number of welfare reforms. The increased 
funding and profile of Discretionary Housing Payments has seen considerable 
increase in applications we have processed more to date (210) than the whole of 
12/13 (191). 
 
Benefits performance in terms of processing days is impacted by ‘older claims’ from 
2012/13 as performance looks at the average days across all claims. The 
outstanding work (June /July) claims have been ringfenced and are worked on in a 
priority order. The current month is being kept up to date. Where all the information 
is received with a new claim it is processed within 24 hrs.  
Quarter 1 Performance 
New Claims are taking 28 days (monthly cumulative) and Change of Circumstances 
16 days (monthly cumulative) 
 
 







We have been successful in recent recruitment – 2 X FTE apprentices in revenues 
and 2 x FTE benefit assessors with interviews for telephony people in a fortnights 
time.      
Louise Wolsey 9/8/13  
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Annual Action Plan and Management Scorecard Performance Indicators and Measures - 


Quarter 1 2013/14 Progress Report 


These tables show, for each of the themes of the Corporate Plan;  


 achievement against targets,  


 comparison with the same time period last year 
 


Key 


 
Target achieved or exceeded 


 


Improving compared to the same period last 
year 


 
Close to target 


 
Close to the same period last year’s result 


 
Significantly below target 


 


Significantly worse compared to the same 
period last year 


NA = Not 
applicable 


Indicators can be labelled as not applicable as this is important information for the Council and the 
influence and actions of the Council may make improvements but there is not sufficient control over the 
outcome to set a target 


 


Jobs and the Local Economy 


Quarterly Indicators 
and Measures Q4/11/12 Q4/12/13 


Q1 
13/14 


Target 


Q1 
13/14 


Result 
 


Progress 
Target 
2013/14 


J 001 - Percentage of 
Loans fund that can be 
reapplied (Quarterly) 


    1.0% 23.0% 75.0% 
 


£50,000 was loaned from the Fund of 
£200,000 by Q4/12/13, which left 75% that 
can be reapplied. No further loan capital 
was paid out between April and June 
although one loan application for £35,000 
was submitted and appraised during this 
period. As a result Q1 13/14 was 
maintained at 75% as in the previous 
quarter. 


20% 


J 002 - Number of 
businesses who access 
loans & grants under the 
Coastal Pathfinder 
scheme (Quarterly 
Cumulative) 


    9 7 1 
 


The cumulative number of businesses who 
accessed the scheme since it started in 
January 2012 is 11. Only 1 business has 
been provided with a grant between April 
and June although 2 other businesses have 
applied for a loan/grant and appraised 
during the period. 


25 


J 004 - Number of 
businesses assisted to 
retain jobs and/or 
increase employment 
each year (Quarterly 
Cumulative) 


57 45 6 2 
 


On-going support is being provided to local 
businesses which have contacted the 
Economic Development team for 
assistance. The service includes business 
advice, training and signposting to other 
relevant providers. 


25 


J 015 - Number of 
member businesses of 
the Destination 
Management 
Organisation (DMO) for 
the North Norfolk coast 
and countryside 
(quarterly) 


    115 127 152 
 


The DMO has pro-actively targeted tourism 
businesses during the first quarter. This has 
resulted in higher than expected 
membership growth during said period. 


165 
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Housing and Infrastructure 


Quarterly 
Indicators and 
Measures Q4/11/12 Q4/12/13 


Q1 
13/14 


Target 


Q1 
13/14 


Result 
 


Progress Target 2013/14 


H 002 - Number 
of long term 
empty homes (6 
months or more) 
(Quarterly) 


786 


(1 October 
2012) 


886 


(1 October 
2012) 


NA 647 NA 


Empty 6 Months or more  
05/07/2013 647  
02/08/2013 582  


The October 2012 fig was inflated 
given the volume of outstanding work 
we had in revenues following 
conversion etc. Since then we are 
now working on a stable system, 
reducing outstanding work. In fact we 
are on top of all the change of 
addresses etc., we have reviewed all 
properties 6-24 months and all those 
empty for more than 2 years and are 
up to date with amending returns 
from this review and have just started 
the second home review.  


We are being very proactive with 
issuing completion notices on new 
properties and those taken out of 
banding under- going renovation. All 
of this work has had a very positive 
impact on the long term empty homes 
figure.  


A note of caution – whilst we can 
ensure that we are as up to date as 
possible with changes and undertake 
regular reviews we cannot control 
how many and when owners may 
vacate properties. The Enforcement 
Board has also been very proactive in 
bringing properties back into use. 
(see report)   


See Appendix XX1, Activity H A 05. 


Carry out trend 
analysis 


H 003 - Number 
of development 
briefs produced 
on allocated sites 
(Quarterly 
Cumulative) 


    2 1 2 
 


The draft development brief for Holt 
(Site H01) has been subject to public 
consultation and revisions have been 
incorporated to respond to comments 
made. The draft brief has been 
endorsed by the Planning Policy and 
Built Heritage Working Party and has 
been referred to Cabinet for approval. 
Further work on the Fakenham brief 
is anticipated over the next quarter 


3 (Land North of 
Rudham Stile Lane, 
Fakenham (F01), 
Land at Heath Farm 
/Hempstead Road, 
Holt (H01), Land at 
Norwich Road / 
Nursery Drive, North 
Walsham (NW01)) 
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Quarterly 
Indicators and 
Measures Q4/11/12 Q4/12/13 


Q1 
13/14 


Target 


Q1 
13/14 


Result 
 


Progress Target 2013/14 


H 007 - Number 
of affordable 
homes built 
(Quarterly 
Cumulative) 


65 13 14 41 


 


In the first quarter of 2013/14, 41 


affordable dwellings were completed 


of which 36 were for rent and 5 for 


sale on a shared ownership 


basis. These dwellings were at;  


 Holt Road, Fakenham -19 rent 
and 5 shared ownership 
dwellings 


 Honing – 1 dwelling for rent  


 Hall Lane, North Walsham – 16 
dwellings for rent  


It is expected that 80 dwellings in 


total will be completed during 


2013/14.  


Carry out trend 
analysis 


 


Coast, Countryside and Built Heritage 


Monthly 
Indicators 
and 
Measures 


Mar 
11/12 


Mar 
12/13 


Apr 
13/14 


Target 
Apr 


13/14 


May 
13/14 


Target 
May 


13/14 


June 
13/14 


Target 


Jun 
13/14 


Result 
 


Progress 
Target 
2013/14 


C 003 - 
Percentage of 
MAJOR 
planning 
applications 
processed 
within thirteen 
weeks 
(monthly 
cumulative) 


31.58% 58.33% NA 25.00% NA 50.00% NA 50.00% NA 


8 Major 
applications 
determined, of the 
4 over time 2 were 
longstanding 
applications which 
have now been 
approved with 
Section 106 
Agreements.  


See Briefing Note 
Appendix XX3 


80% (Target to 
be reviewed 
following 
response to 
consultation on 
"Planning 
Performance 
and the 
Planning 
Guarantee") 


C 004 - 
Percentage of 
MINOR 
planning 
applications 
processed 
within eight 
weeks 
(monthly 
cumulative) 


39.13% 38.35% 72.00% 25.00% 72.00% 29.49% 72.00% 34.68% 
 


A slight 
improvement from 
the previous 2 
quarters, but level 
of performance 
achieved still 
significantly below 
target.  


Advertisements 
placed to fill the 
vacant temporary 
planning assistant 
post. to create 
additional capacity 
to further improve 
performance. 


See Briefing Note 
Appendix XX3 


72% 
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Monthly 
Indicators 
and 
Measures 


Mar 
11/12 


Mar 
12/13 


Apr 
13/14 


Target 
Apr 


13/14 


May 
13/14 


Target 
May 


13/14 


June 
13/14 


Target 


Jun 
13/14 


Result 
 


Progress 
Target 
2013/14 


C 005 - 
Percentage of 
OTHER 
planning 
applications 
processed 
within eight 
weeks 
(monthly 
cumulative) 


53.46% 53.38% 80.00% 53.25% 80.00% 50.31% 80.00% 52.86% 
 


Performance 
similar to a number 
of previous 
quarters, but still 
significantly below 
target.  


Advertisements 
placed to fill the 
vacant temporary 
planning assistant 
post. to create 
additional capacity 
to further improve 
performance.  


See Briefing Note 
Appendix XX3 


80% 


ES 015 - 
Number of 
rectifications 
issued to the 
waste and 
related 
services 
contractor for 
cleanliness 
(monthly) 


    13     4     22     24 NA 


Close monitoring of 
the contract for 
cleansing has led 
to the issuing of 63 
rectifications in 
quarter 1. Kier have 
responded 
positively to ensure 
that service failures 
are resolved 
quickly. 


No target. 
Report to Head 
of Service and 
Management 
Team 


 


 
 


Quarterly 
Indicators and 
Measures Q4/11/12 Q4/12/13 


Q1 
13/14 


Target 


Q1 
13/14 


Result 
 


Progress 
Target 
2013/14 


C 002 - Percentage 
of planning appeals 
allowed (quarterly) 


28.6% 50.0% 20.0% 100.0% NA 
There was only 1 appeal decision during 
the quarter which was allowed (Bodham 
wind turbine appeal) 


Review and 
report 


C 006 - 
Conservation Area 
plans that have 
been completed or 
reviewed (quarterly 
cumulative) 


8 1 0 0 
 


Walsingham currently at public 
consultation, due to finish at the end of 
July. Sheringham and Wells are scheduled 
for public consultation winter 2013 and 
could be adopted summer 2014. 


3 (Sheringham, 
Walsingham 
and Wells) 
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Quarterly 
Indicators and 
Measures Q4/11/12 Q4/12/13 


Q1 
13/14 


Target 


Q1 
13/14 


Result 
 


Progress 
Target 
2013/14 


C 007 - Target 
response time to fly 
tipping and all other 
pollution complaints 
(within 2 working 
days) (quarterly) 


    78.90% 100.00% 86.00% 
 


This percentage comprises the following 
data: 
 
All waste investigations (fly tipping (public 
and private) litter, incorrect use of bins and 
duty of care inspections) 
Nuisance complaints (noise, odour, smoke) 
Land and Building Drainage. 
 


The percentage of waste related cases 
responded to within 2 days is 74%. 
Work undertaken directly by Kier 
accounts for 90% of the response to 
flytipping and although there has been 
improvement in their performance only 
72% of that work was completed within 
2 days. 
 
87% of Nuisance cases were responded to 
within two days, this drop in performance is 
due to a 46% increase in new complaints 
over the quarter coupled with staff changes 
within the team. 
94% of Drainage cases were responded to 
within two days, this equates to 1 case 
over target. 


This improvement in performance, 
compared to the previous quarter, has 
been achieved despite a seasonal increase 
in workload and the team carrying two 
vacancies. 


95% 


C 008 - Number of 
pollution 
enforcement 
interventions 
(quarterly 
cumulative) 


    51     10 NA 


Within the quarter there were 10 new 
pollution cases which were investigated 
with a view to potential prosecution. 8 of 
these are related to flytipping cases of 
which 7 are still being investigated. The 
other 1 was closed with no evidence to 
proceed. 1 other flytipping case was heard 
at court. This case was begun earlier in the 
year and resulted in a 60 hour community 
service order, £750 in costs and a £60 
victim surcharge. 1 simple caution was 
issued for the breach of a noise abatement 
notice. In addition 7 further fly tipping cases 
were completed during the quarter, of 
these 3 were issued warning letters and 4 
were closed with no evidence to proceed. 


Review and 
report 


C 009 - Number of 
fixed penalty notices 
issued (quarterly 
cumulative) 


    6     2 NA 
2 FPNs issued for littering from a vehicle 
offences. 


Carry out trend 
analysis 


 


Localism 


Quarterly 
Indicators and 
Measures Q4/11/12 Q4/12/13 


Q1 
13/14 


Target 


Q1 
13/14 


Result 
 


Progress 
Target 
2013/14 
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Quarterly 
Indicators and 
Measures Q4/11/12 Q4/12/13 


Q1 
13/14 


Target 


Q1 
13/14 


Result 
 


Progress 
Target 
2013/14 


L 005 - Number of 
grants awarded to local 
communities from the 
Big Society Fund 
(quarterly cumulative) 


    47     0  
NA 


At the meeting of the panel in July, 3 
organisations were awarded grants. These 
were Edgefield Village Hall Trust, Sculthorpe 
Village Management Committee and the 
Norfolk and Suffolk 4x4 Response. 1 
application was deferred as more information 
was required and 2 applications were declined. 


Review 
and 
report 


L 006 - Amount of 
funding investment in 
community projects 
(from the Big Society 
Fund) (£) (quarterly 
cumulative) 


    397,537     0 NA 


The first meeting of the year to consider fund 
investment in community projects was due on 
8th July 2013. Note: At this meeting, sixteen 
applications to the Big Society Fund were 
reported to the BSF Grants Panel (one of which 
was ineligible). Three grant awards amounting 
to £11,200 were made and one application was 
deferred. 


Review 
and 
report 


 


Delivering the Vision 


Quarterly Indicators 
and Measures Q4/11/12 Q4/12/13 


Q1 
13/14 


Target 


Q1 
13/14 


Result 
 


Progress 
Target 
2013/14 


V 001 - Percentage of 
(Medium Priority) audit 
recommendations 
completed on time 
(quarterly cumulative) 


72.0% 66.1% 80.0% 
  


Not yet produced. Audit 
Recommendation follow up 
exercise commences October 
2013. 


80% 


V 002 - Percentage of 
(High Priority) audit 
recommendations 
completed on time 
(quarterly cumulative) 


72.0% 100.0% 100.0% 100.0% 
 


No outstanding High priority 
recommendations. 


100% 


V 004 - Percentage of 
audit days delivered 
(quarterly cumulative) 


100.0% 100.0% 15% 16% 
    


Days delivered to the end of 
quarter one - 34 of annual plan of 
213 days. Currently on target to 
deliver the annual plan. 


100% 


V 007 - Working Days 
Lost Due to Sickness 
Absence (Whole 
Authority days per Full 
Time Equivalent 
members of 
staff)  (quarterly 
cumulative) 


5.17 6.80 1.02 1.87 


 


This quarter is slightly higher than 
last year so an analysis has taken 
place. There were no significant 
issues to address highlighted from 
this analysis. A full breakdown of 
sickness absence in each quarter 
is reported to the Joint Staff 
Consultative Committee (JSCC). 


6 days per 
full time 
equivalent 
(FTE) 
employee 


V 008 - Level of 
overspend/ (underspend) 
(£) total (quarterly 
cumulative) 


    -185,662           NA  


The budget monitoring position to 
the end of period 4 (July) will be 
reported to Cabinet in September.  


Review and 
report 


RB 009 – Percentage of 
Council Tax Collected 
(monthly cumulative) 


98.6% 97.90% 30.50% 30.13% 
 


The introduction in April of Local 
CT Supports which increased the 
number of liable customers, 
together with technical changes 
and increased charges affecting 
empty properties, has led to a 
shortfall. In addition, familiarisation 
with the new ICT Civica system has 
necessarily continued during this 
period. 


98.3% 


RB 010 – Percentage of 
Non-domestic Rates 
collected (monthly 
cumulative) 


98.84% 98.40% 33.0% 33.34% 
 


 99.0% 
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Quarterly Indicators 
and Measures Q4/11/12 Q4/12/13 


Q1 
13/14 


Target 


Q1 
13/14 


Result 
 


Progress 
Target 
2013/14 


RB 027 - Average time 
for processing new 
claims (Housing and 
Council Tax Benefit) 
(monthly cumulative) 


17.3 30.0 18.0 28.0 
Target 


currently  
suspended 


See Appendix XX2 18 days 


RB 028 - Speed of 
processing: change in 
circumstances for 
Housing and Council Tax 
Benefit claims (average 
calendar days) (monthly 
cumulative) 


9.9 18.0 9.0 16.0 
Target 


currently 
suspended 


See Appendix XX2 9 days 


 


Quarterly Indicators 
and Measures Service Group 


Quarter 
2 Result 


Quarter 
3 Result 


Quarter 
4 Result 


Quarter 1 
13/14 


Result Progress 
Target 
2013/14 


V 005 - Level of 
overspend/ (underspend) 
(£) by the new service 
groupings (quarterly 
cumulative) 


Assets & Leisure -158,975 -87,986 -49,281     


Budget monitoring 
reports to the end of 
period 4 2013 (July) will 
be reported to Members 
in September. 


 


Review 
and report 


    
Community and 
Economic 
Development 


-87,939 -168,314 -469,220     


    
Corporate 
Services 


-38,207 -37,109 -56,748     


    
Customer 
Services 


-15,389 -129,103 22,800     


    
Development 
Management 


84,290 -10,963 -103,636     


    
Environmental 
Health 


26,445 -42,621 -271,363     


    Financial Services -111,764 -52,733 54,490     


    
Organisational 
Development 


13,736 10,448 8,856     


    
Savings to be 
identified 


187,722 
  


    


 


Key 


 
Target achieved or exceeded 


 


Improving compared to the same period last 
year 


 
Close to target 


 
Close to the same period last year’s result 


 
Significantly below target 


 


Significantly worse compared to the same 
period last year 


NA = Not 
applicable  


Indicators can be labelled as not applicable as this is important information for the Council and the 
influence and actions of the Council may make improvements but there is not sufficient control over the 
outcome to set a target 
 


9 August 2013 





